                                           EASTERN NORTH CAROLINA SHAG CLUB

                                                   WEDNESDAY, JANUARY 5, 2011

                                                               BUSINESS MEETING

The meeting was called to order by President Mike Folk. He announced that Sue Francis and Janet Rhodes asked to be added to the agenda to make announcements.  There was no objection.

The attendance at the last meeting was 24 members.  There are 23 members here tonight.
Mike asked for approval of the minutes from the last meeting.  A motion was made, 2nd and approved.

TREASURER
Edna Denton gave the report as follows:  The beginning balance is $9,125.66.  There were deposits of $1,435.00.  The expenses were $2,829.91 leaving an ending balance of $7,730.75.

VICE PRESIDENT

No report.

STANDING COMMITTEES

Cynthia Cox reported on the Christmas Party.  There were 180 members and guests that attended.  Cynthia gave a special thanks to Lewis Herring for donating the shrimp and to Brenda Jones who prepared them.
Mike stated that Julie Ocher at the Tedi Bear Foundation wanted to thank us for the donation of the teddy bears collected at the party. 

REMEMBRANCE
Mary Waters was not present but forwarded her report to the president. She sent a “Get Well” card to Rod Stem when he had knee surgery and to George James when he was hospitalized.  Gail Roberts was sent a “Thinking of You” card as her mother was sick.  Dottie Cutler was sent a “Sympathy” card as her aunt passed away.  Ronnie Morris was sent a “Get Well” card during his hospitalization.  She asks that everyone please let her know if any member needs to be sent a card.
MEMBERSHIP

Jana Haislip reported that we have 2 new applications which if approved tonight will bring the total membership to 224. Those 2 applications were approved.
DJ REPORT

Jackie Haislip reported that he and Robbie Leggett will be playing at the Oyster Bar on February 5 at 7:00.  He also thanked all that attended in the New Year’s Eve Party at the Robersonville Country Club. It was a very nice party.  He also reported that the Bistro will not be having Shaggin on Sunday on February 6 (Super Bowl).
NEWSLETTER

No report.

UNFINISHED BUSINESS

Mike asked for discussion on the advertisements we have been paying for with Allen Vick. He reviewed the prices for the other radio stations and that report is included here. 
Report on Radio Advertising Costs


At the December 2010 Shag club business meeting, we discussed the option of renewing the advertising contract with Allen Vick at WNCT - 1070 AM.  We currently pay $720 for 6 months of advertising ($1420 per year).  I was asked to find out what it would cost to buy similar advertising on Luke Vail's Sunday afternoon beach show, on Steve Hardy's Sunday evening beach show, and on John Moore's Sock Hop (all on 107.9 FM).

I have received quotes from each of these three shows, and they are as follows:

Luke Vail's beach show:  Luke charges $35 for a one-minute spot each week.  He suggests we try it for two months.  If we were to buy one minute each week for a year (52 weeks) it would cost us a total of $1820. 

Steve Hardy's Beach Party:  Steve charges $65 for a one-minute spot each week, and requires a minimum of 13 weeks (or $58 each for two spots per week).  On an annual basis, a weekly one-minute spot would cost us $3380 per year.  Two spots per week would cost $6032.

John Moore's Sock Hop:  John also charges $65 for a one-minute spot each week (or $50 per weekly spot if we do two spots).  This would also be $3380 per year for a weekly one-minute spot.  (Or $5200 a year for two spots per week.)

To me, the purpose of advertising is to increase one's business.  Since we are a social club, not a business, it seems that the purpose of advertising would be to increase the number of paying members (or perhaps to increase the number of non-members who come to our parties and pay an admission charge).  Thus, on the basis of increased membership at our current annual membership fee of $20 per person, we can do the arithmetic and arrive at the following conclusions: 

1.
One year of advertising with Allen Vick on 1070 AM would require that we get 72 new members each year as a direct result of this advertising.

2.
One year of advertising with Luke Vail's beach show on 107.9 FM would require that we get 91 new members each year as a direct result of this advertising.

3.
One year of advertising with Steve Hardy's beach party on 107.9 FM would require that we get 169 new members each year as a direct result of this advertising.  (Two spots per week for a year would require 302 new members each year to break even.)

4.
One year of advertising with John Moore's Sock Hop on 107.9 FM would require that we get 169 new members each year as a direct result of this advertising.  (Two spots per week for a year would require 260 new members each year to break even.)

The Shag Club already has a very informative web site, a regularly-published newsletter, and a very active phone tree.  The members have these three methods at our disposal for keeping ourselves informed, and for dissemination of information.

As you can see from the tone of this report, I personally have doubts as to whether radio advertising is in our best financial interests; it is highly unlikely that we would gain the revenues from new members in sufficient numbers to cover the cost of the advertising.

This topic will be on the agenda for discussion at our January business meeting. Please give this matter some thought prior to the meeting.

End of report
 There was some discussion.  A motion was made to extend the contract for advertising with Allen Vick for another 6 months
There will be a party at Mid Winter S.O.S. at the Pirate’s Cove from 1:00 to 5:00.  Robbie Leggett and Chuck Clodfelter will be playing.  Four other shag clubs will be participating.  The Pirate’s Cove will have pitchers of mixed drink available for the $150.00 each club will pay.  Also each club will provide some snack foods.  Mike asked for volunteers to bring chips and dip, etc. 

Mike reported on the S.O.S. cards.  He received 100 cards.  He sold 86 cards and returned 14 cards with the check for $2580.00.
NEW BUSINESS
Mike asked for discussion about a monetary donation for the Tedi Bear Foundation.  In the past, we have made a monetary donation with the teddy bears. A motion was made, 2nd and passed to donate $1,000.00.  Julie Ocher will be asked to attend a meeting so that we can make that presentation.
The next item of business was to discuss the “early bird” discount for those members that re-up prior to or at the Re-Up party.  There was some discussion.  A motion was made to continue to offer the discount for “early bird” members. A second was made and the motion was put to a vote.  The motion did not pass.  All members will pay the regular membership fee of $20.00. 
Sue Francis announced that there will be a cruise to the Bahamas with John Moore’s Sock Hop on October 1st through 6th.  It will leave from Charleston, SC and the cost is $800.00 per couple.
Janet Rhodes asked if anyone had an opening for a room for another couple to attend Mid-Winter.  Please contact her as soon as possible.
A motion was made, 2nd and passed to adjourn.

Respectfully submitted,

Brenda Brooks

Secretary

